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I. MISSION OF THE SCHOOL 

The mission is to provide high-quality, multilingual, inclusive, and multicultural education for all 
students. Rooted in European and democratic values, we empower students to become confident, 
resilient, and curious learners who are prepared for life beyond school. We are committed to well-
being, fairness, creativity, and personal growth, ensuring that every learner feels safe, respected, 
and valued. 

The Mission and Vision of the European School Frankfurt document was created through a 
collaborative process (October 2024-July 2025) that brought together the voices of our entire school 
community, students, parents, teachers, management, and the administrative staff (PAS) through 
surveys, staff meetings, and dedicated reflection sessions.  

The foundation of the document was the official Mission and Vision of the European Schools (Ref.: 
2025-02-D-1-en-6), which provides a common framework for all European Schools.  

Building on this framework, we have integrated the perspectives and priorities expressed by our 
stakeholders to ensure that our shared mission and vision reflect both European and democratic 
values and our local school reality. 
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II. INTRODUCTION 

The Annual Pedagogical School Plan (APSP) 2025/2026 for the first time foresees three chapters. 
Upon request of the Inspectors responsible for the new WSI approach the presentation of the WSI 
recommendations has changed and will be presented in the same format as the other priorities.  

o Priorities from recommendations of the WSI 
o Common priorities of the Schools and the OSG 
o School-specific priorities and school specific pedagogical priorities 

In addition to that a number of key statistics, the register of pedagogical risks and the derogations 
will be attached to the document. 

At the European School Frankfurt (ESF), we are committed to maintaining and further enhancing the 
high quality of teaching and learning. The Annual Pedagogical School Plan (APSP) serves as the 
foundation for our pedagogical development. 

The number of students has once again increased, reaching a total of 1,665. The proportion of 
SWALS students remains exceptionally high, particularly within the English and German sections. As 
of September 2025, eighteen languages are taught in addition to the five section languages (with 
the Spanish section offered in Nursery, Primary, and up to S3). With the exception of Maltese, all 
official European languages are taught at ESF. The school has also successfully integrated pupils from 
Ukraine. 

ESF benefits from highly motivated teachers and students, with consistently excellent BAC results 
(BAC 2025 84,42%) and an extremely low dropout rate. Based on projections from EU institutions 
(ECB and EIOPA), and taking into account the allocation of the AMLA to Frankfurt (first employees 
joined in November 2024, with more expected in 2025), student enrolment is expected to rise 
considerably over the next decade. 

Despite numerous meetings (42 since the creation of the “WG Neubau ESF”) in the past school year 
with representatives of the Federal Ministry, the State of Hesse, the City of Frankfurt, the 
Oberfinanzdirektion (OFD) Frankfurt, the European Central Bank, and ESF, the timescale for the 
construction of the new school building on the designated site near the ECB remains unclear. The 
site previously chosen, 'Ratsweg', is still not a confirmed option. 

The Federal Republic of Germany, in consultation with the ECB and through the Federal Ministries 
of Education and Finance, has acknowledged the projected enrolment of 2,244 pupils by 2025 and 
2,574 by 2032, as well as the associated space requirements. The “Raumbedarfsplanung” document, 
initially prepared by the school management in 2016 and revised in summer 2025 with the support 
of the Landesbetrieb Bau und Immobilien Hessen (LBIH), will serve as supporting documentation for 
the application for a new building. 

Given that the new school building will not be available within the next 8–10 years, interim solutions 
must be implemented to accommodate the rising number of students. A dedicated working group, 
coordinated by a representative of the OFD, is evaluating possible options and has already met 19 
times. Starting this school year, 10 additional classrooms will be rented on the EuroKids premises as 
an “interim-interim” solution. Furthermore, with significant effort and the support of both the ECB 
and EuroKids, a large modular container building has been constructed in record time and will be 
inaugurated on 17 September 2025, following the Administrative Board Meeting. 

In addition to classrooms, further facilities will be required, such as laboratories, music and art 
rooms, a sports hall, and a canteen. As an interim solution, a new school building will be constructed 
on the ESF premises, which could later be repurposed as a German school once ESF relocates. 
However, the project timeline established in 2023/24 is already delayed. 

The improvement of existing facilities, combined with the search for interim solutions, demands 
significant time and energy from the Management Team. Physical conditions and constraints 
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inevitably affect teaching, learning, and the overall well-being of the school community. It is 
therefore essential to provide students, teachers, administrative, and ancillary staff with an 
attractive, healthy, and stimulating environment. Although not explicitly listed as a separate 
pedagogical objective in Annual-Pedagogical-School-Plan, well-being remains a key priority within 
our Multi-Annual School Plan (MASP 2025–2029, including 2029/2030). 

The ESF Parents' Association also plays an integral role in shaping school life, together with EuroKids 
and Childminding services. These services are indispensable for families and contribute significantly 
to the well-being of both students and parents. Despite the challenges posed by limited space, 
cooperation with the Parents' Association, EuroKids, and the Childminding service remains 
excellent. 

The school maintains a register of pedagogical risks identifying current risk levels. Of the four 
identified risks, two are assessed as medium and two as higher-level risks; all are regularly 
monitored and actively managed. 

The updated list of derogations, circulated in summer for preliminary discussion, is now submitted 
for final approval by the members of the Administrative Board and constitutes the final annex to the 
APSP 2025/26. 

Alongside these pedagogical priorities, the European School Frankfurt remains dedicated to 
delivering outstanding teaching and learning, complemented by a wide range of activities across 
Nursery, Primary, and Secondary levels. We will continue to support all members of the ESF 
community in their shared commitment to excellence. 
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III. PEDAGOGICAL AND EDUCATIONAL PRIORITIES FOR 
SCHOOL YEAR 2025-26 

1.  PRIORITIES TO IMPLEMENT RECOMMENDATIONS FROM THE WSI 

The ESF will be the first school in the fourth round of the WSI (2025-2029) cycle. The forthcoming 
4th WSI is scheduled for the week 13. – 17. 10. 2025. 
 
A follow-up report in 2023 based on the self-evaluation of the ESF has been provided by the WSI 
steering group (2023-12-D-35-en-2). 

The recommendations from 2023 expressed by the inspection team are reflected in the APSP under 
3. School-specific priorities. 

Recommendation 1 from the WSI report: The teachers should apply more active learning 
strategies   
 
Strengthening enquiry-based and student-centred approaches across all cycles, supported by digital 
tools and peer learning structures. 
 
Recommendation 2 from the WSI report: The school should explore how the ICT-experience 
gained during distance learning can continue to influence the in-situ learning 
 
Enhance digital pedagogy, optimise the use of infrastructure, and promote responsible digital 
engagement among pupils. 
 
Recommendation 3 from the WSI report: The school should focus its quality assurance on a very 
limited number of priorities and related objectives 
 
The number of school specific priorities has been reduced.  
 
The ESF Internal Evaluation Concept (2021) is updated and prepared as a draft to be finalised by 
the internal working group to ensure systematic evaluation. 
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2.  PRIORITIES OF ALL SCHOOLS AND THE OSG 

Priority 1 Organisation of Classes Including ISA Pupils 

Cycle Nursery, Primary, and Secondary Cycles 

Main steps  

 

 

- Support the preparation of a new proposal for the organization of classes 
with ISA pupils by analyzing current practices and schools’ needs and 
developing proposals that respond to the schools’ needs.  

Expected 
result(s) 

- Revised document on the Organization of Classes prepared by the 
Educational Support WG 

Reference 
documents 

- 2022-08-D-14 -en-7: Proposal for the Organization of Classes Including 
pupils with Intensive Support 

- G 2021-06-D-13-en-1: Proposal to progress towards a Certificate for pupils 
in progression without promotion  

Responsibility - Director and Deputy Directors  
- Educational Support Coordinators 

 

Priority 2 Implementation of recent changes on assessments and other regulatory 
requirements 

Cycle Nursery, Primary, and Secondary Cycles 

Main steps  - Implement new templates for Primary cycle reports 
- Implement changes related to the summative assessment in S4-S6  
 

Expected 
result(s) 

- Above mentioned changes/requirements implemented 
  

Reference 
documents 

- 2025-01-D-59-en-1: Update and Follow up: Implementation of the New 
Assessment Tools in the Primary Cycle 

- 2024-12-D-26-en-2: Summative assessment for s4 -s6 in the European 
Schools: Pedagogical and organisational arrangements 

Responsibility - Director and Deputy Directors  
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3.  SCHOOL-SPECIFIC PRIORITIES 

Priority 1 Active Learning Strategies 

Cycle Nursery / Primary Cycles Secondary Cycle 

Main steps  - Teacher capacity building through 
CPD, creation of an active 
learning committee. 

- Develop specific platform for 
sharing information/content 
repository. 

- Align curriculum with active 
learning methodologies. 

- Committee members 
lead/mentor other teachers. 

- Monitoring and evaluation by 
committee members. 

- Encouragement of Self-reflection 
of teachers. 

- Implementation of active learning 
outside the classroom 
(experimental learning project, 
field trips). 

- Sharing resources through Teams 
to foster ongoing engagement.  

- Integrate project-based learning 
where students work on real-
world problems. 

Expected 
result(s) 

- Teachers demonstrate improved 
facilitation skills and confidence 
in using active learning strategies. 

- Classrooms become more 
interactive and student-centred. 

- More student engagement: 
Students develop stronger critical 
thinking, collaboration, and 
problem-solving skills. 

- Teachers benefit from school 
developed platform for sharing 
information/content repository. 

- Collaboration and application of 
knowledge. Peer observation and 
sharing of best practices build a 
community of practice among 
staff. 

- More student engagement: 
Students develop stronger critical 
thinking, collaboration, and 
problem-solving skills, alongside 
better retention of subject 
knowledge. 

Reference 
documents 

Ref: 2023-12-D-35-en 2 (Report on the follow-up of the WSI at ESF from 25-
29/10/2021) 

Ref: 2000-D-264-en-2 (Quality Assurance and: 2023-01-D32-en-3) 

Responsibility Director, Deputy Directors, Assistants to Deputy Directors, Subject coordinators, 
Digital learning coordinator, ICT coordinator, Pedagogical Priorities coordinator. 
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Priority 2 Strengthen Digital Competences 

Cycle Nursery / Primary Cycles Secondary Cycle 

Main steps  - Digital licence to be finalised and 
introduced in Nursery /Primary 
classes. 

- CPD offered to teachers on digital 
pedagogy. 

- Build teacher confidence in using 
digital tools through peer 
observation. 

- Continuous monitoring and 
evaluation. 

 

- Introduction of a digital driving 
licence to all students in S2 
(initiative of digital learning 
coordinator secondary school. 

- Ongoing offer of teacher training 
to enhance digital competences in 
teaching and learning. 

- Encourage teachers to adopt 
blended learning practices-flipped 
classroom. 

- Create a peer-sharing culture 
where teachers exchange effective 
digital strategies. 

- Create guidelines for responsible, 
safe, and balanced tech use. 

Expected 
result(s) 

- Pupils demonstrate enthusiasm 
and engagement when using 
digital learning tools. 

- Teachers show more engagement 
and confidence in integrating 
digital tools in lessons. 

- Foster responsible and ethical 
digital engagement. 

- Preparation of students for 
technology driven reality. 

Reference 
documents 

Ref: 2023-12-D-35-en 2 (Report on the follow-up of the WSI at ESF from 25-
29/10/2021) 

Ref: 2000-D-264-en-2 (Quality Assurance and Development in the European 
Schools) 

Responsibility Director, Deputy Directors, Assistants to Deputy Directors, Subject coordinators, 
Digital learning coordinator, ICT coordinator 
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IV. ANNEXES 

 
1.  KEY STATISTICS 

See Report of the Director – Enclosure 9 
 

2.  REGISTER OF PEDAGOGICAL RISKS 

See Enclosure 12a 
 

3.  LIST OF DEROGATIONS 2025-2026 

See Enclosure 11a 
 

ABBREVIATIONS 

CPD = Continuous professional development and 

PIX = Platforme d’évaluation et de certification des compétences numériques 

SWALS = Students without a language section 
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