LS AN OROFAEA

EUROPEAN SCHOOL
Frankfurt

Multi-annual Pedagogical School Plan
2025 — 2029 (incl. school year 2029/30)

Presented to the School Administrative Board on 17 September 2025

1/10




I. MULTI-ANNUAL AND ANNUAL SCHOOL PLANNING IN THE
EUROPEAN SCHOOLS

The Schools have two Multi-Annual School Plans: one focussing on Pedagogy, following a school-
year cycle, and another on Administration — encompassing HR, Finance, ICT and general
administration. General direction for the focus of the priorities of both plans gives the Multi-Annual
Plan 2025-29 of the European Schools (MAP ES), approved by the Board of Governors in April 2025
(Ref.: 2025-01-D-46-en-4 Multi-Annual Plan 2025-2029, available on the website of Office of the
Secretary-General). Besides developments at system-level the Schools consider many other sources
such as the outcome of the Whole School Inspection, stakeholder consultations and local necessities
when preparing their Multi-Annual School Plans.

The Multi-Annual School Plans are translated each year into Annual Plans, divided again into a
Pedagogical Annual School Plan and an Administrative Annuel School Plan. The Annual Plans are
action oriented, specifying key activities, expected outcome(s) and assigning concrete
responsibilities.

Progress and implementation are monitored through the Annual Activity Report of the School.

All Schools will play an important role and contribute to or need to implement an important number
of priorities of the MAP ES. These priorities are determined in Chapter lll and will be further detailed
on an annual basis in the Annual Plans.

The Multi-Annual Plans shall be reviewed after 3 years to confirm the priorities’ relevance and
potentially adjust or add certain/new priorities.

The diagram below illustrates the structure of Multi-Annual and Annual Plans and their evaluation
in the Annual Activity Reports in the ES system:

Multi-annual Plan 2025-29

Priorities for the ES System, pedagogical areas, financial School-specific
and administrative, ICT stakeholders

School-specific multi-annual plan School-specific multi-annual plan
(administrative/financial) 208

Annual Activity Annual ICT School's Annual
Report 0OSG Report Activity Report

J, School-level
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I. INTRODUCTION

The European School Frankfurt (ESF) has experienced steady growth since its opening in 2002.
Initially designed for 800-900 students, the population has increased to 1,668 as per
September 2025. A trend expected to continue as projections align with rising employment at
European institutions and the establishment of AMLA (Anti-Money Laundering Authority) in
Frankfurt.

The percentage of SWALS students is extremely high, particularly in the English and German
sections. In September 2025 eighteen languages are taught besides the five languages of the
language sections. All official European languages are taught at the ESF, except Maltese.

The school benefits from highly motivated teachers and students, the BAC results are consistently
excellent (BAC 2025 — average 84,42%). The dropout rate is extremely low.

In the school year 2021/22 the school was evaluated externally and the Whole School Inspection
Report, supplied in December 2021 and follow-up report. The next WSI will be in October 2025.

The Multi-Annual Plan and the Annual Pedagogical Plan are developed on:

Plans provided by the Office of the Secretary-General.

Analysis and reflection of the management team.

Consultation with the main stakeholders.

The recommendations of the 3™ Whole School Inspection, Follow-up Report and Self-
Evaluation Report for the 4" Whole School Inspection in October 2025.

PN

5. The ESF Mission & Vision document, which was compiled based on a participatory process
involving all stakeholders during the school year 2024/25.
6. Quality Assurance and Development in European Schools (Ref. 2000-D-264-en2).

G
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Strategic Pillars from Mission & Vision ))) MASP 25-29

Education

1lI. Curriculum /Organisation
/ V. Teaching
/ Q VI. Achievement/Learning

VII. Professional Development

/' mas: Teaching-Learning-Achievement

o ﬂ?ﬂ o
IV.. Management/Administration {#rﬂl@fﬂ‘ﬂ‘ I. School Ethos and Philosophy
IX. Links w. Parents and Agencies 1. School Climate
outside the school VIII. Resources for Learning

X. Evaluation

masp: Management and Evaluation wasp: Well-being

Quality Assurance and Development in the European Schools (Ref. 2000-D-264-en2)
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https://www.eursc.eu/BasicTexts/2000-D-264-en-2.pdf

The Multi-Annual School Plan is a road map to implement priorities, the more detailed steps on this
journey are defined in the Annual Pedagogical School Plans.

In addition to objectives, one major challenge for the school is the building of a new school.
Discussions have been going on for many years, interim solutions have been found to accommodate
all Category | students, more challenges lie ahead. In 2021 the school has already worked out a
pedagogical quality concept (“Phase 0”). The current facilities face ongoing challenges due to aging
infrastructure and limited space. Frequent relocations within the school further compound these
issues. The current building is overcrowded and outdated, with ongoing interim solutions required
to accommodate demand.

On November 19, 2024, a Steering Committee meeting in Frankfurt led by Germany's Ministry of
Education and Research (BMBF) convened representatives from the BMBF, the State of Hesse, the
City of Frankfurt, the ECB, and ESF to discuss solutions. Key topics included site selection for a new
school building — new ESF campus and interim measures until the new facility's completion. The
originally planned 3rd meeting of the Steering Group was replaced by the video conference (May,
26 2025). Consequently the 4th meeting of the Steering group should take place in early autumn
and should lead to the desired signing of the Administrative Agreement. However, the political
situation has changed in summer 2025, with the coalition in Frankfurt being terminated. No majority
is expected for the ‘Areal am Ratsweg' location and there is no proposal to relocate the fairground.
The aim of City of Frankfurt is still to reach a decision on this by the end of the year.

A lot of time and energy is taken up by the Management Team of the School by the improvement of
the currently used building, in combination with the strenuous efforts to convince all involved
decision-makers that a new school is urgently and desperately needed.

Given that a new campus will not be available within the next 8-10 years, interim measures are
necessary.

These include:

e Renting 10 additional classrooms on the EuroKids premises (2025/26) in a newly
constructed container building on EuroKids site, inaugurated in September 2025.

e In addition to classrooms, further facilities will be required, such as laboratories, music and
art rooms, a sports hall, and a canteen. As an interim solution, a new school building will be
constructed on the ESF premises, which could later be repurposed as a German school once
ESF relocates. However, the project timeline established in 2023/24 is already delayed.

While these measures provide temporary relief, they place significant demands on the Management
Team, whose time and energy are split between pedagogical development and the pressing need to
secure adequate infrastructure.
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I1.

COMMON MULTI-ANNUAL PRIORITIES

The Schools will play an important role and contribute to the following priorities defined in the

MAP ES *:

Description of priority

Status quo (to be adapted by

Target end of school year

the schools according to the

2029/30

local situation)

Focus Area 2: Visibility of the ES

1 | Foster exchanges and the

Only some schools within ES

Ideally all ES schools have a

of pupil well-being (3.1 MAP

fostering student well-being

participation in exchange | system promote Erasmus and | developed experience in
programs (2.1 MAP ES) other  European  projects | participation to EU funded
building connections with | exchange programs with other
other schools and professional | schools in Europe. For this, the
growth opportunities for staff | necessary means (i.e.
décharge) need to be

provided.

Focus Area 3: Enhancement of pupil and staff well-being

2 | Improve the current system | Current school policies | All ES schools have a rich

experience in  promoting

advisory councils and care
team cooperation (3.2 MAP
ES)

school advisory councils and
care teams, based on partially
clarified roles, functions and
key concepts

ES) lack a common approach and | pupils’ well-being and share
there are limited opportunities | their promising practices.
of ES schools to exchange
effective practices in this field
3 | More effective school | Insufficient cooperation of | All schools report a stronger

cooperation of  advisory
councils and care team, with
documented more effective
practices for the benefit of the

pupils

4 | Promote staff well-being by
increasing recognition and
fostering belonging (3.3.
MAP ES)

Unharmonised measures at
system level aiming at
increasing staff well-being;

various levels of recognition
and feeling of belonging of ES

Each school promotes
adequate measures enhancing
staff wellbeing, based on
system level evidence and
needs.

! The Schools play a crucial role in nearly all system objectives. The ones outlined in this plan are the ones to

which all Schools contribute
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staff. Limited BoG recent
decisions in this area.
Focus Area 4: Sustainability
5 | Develop a Whole School | Sustainability initiatives | An  effective  sustainability

Approach to sustainability
(4.1 MAP ES)

promoted by the European
Schools remain limited, with
no common approach or

established system-wide
community of practice to
support and coordinate
efforts.

policy is promoted by each ES
school, based on a whole
school approach developed at
system level. Stronger links
among ES schools, actively
involved in a community of
practice dedicated to this field.

Pedagogy

6 | Implement a new cycle of
ES curriculum reform -
Implement curricular

A new cycle of ES curriculum
reform is needed, continuing
the competence-based actions

Staff in ES schools are trained,
understand the new curricular
changes and ensure adequate

innovations (Area 1, 1.1.2 | promoted in the previous | implementation, based on
MAP ES) cycle. regular need analysis
conducted.

7 | Promote flexible | No  additional  curriculum | Schools use flexibility
approaches to address | flexibility to promote pupils | measures in several areas of
diverse pupil needs - | with additional needs is | the curriculum: content
Implement flexibility in the | possible. (subject/areas), assessment
curriculum for pupils with modalities, and time to

additional needs (Area 2,
2.1.1 MAP ES)

complete studies for pupils
who qualify for flexibility.

8 | Promote flexible
approaches to address
diverse pupil needs -

Improve the organization of
classes including ISA pupils
(Area 2, 2.1.2 MAP ES)

Limited flexibility to establish
pupil-professional ratio and no
flexibility to organise for
classes including ISA pupils.

Schools use needs-based
assessment to implement
flexibility measures to ensure
an adequate pupil-
professional ratio in classes
including ISA pupils.

Schools promote
collaborative/
multidisciplinary approaches

to diversity of learners.

Admin Boards monitor the
efficiency and effectiveness of
flexibility in the organisation of
classes
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9 | Transit from a medical
model of identification to a
needs-based assessment —
Implement personalized
support  strategies and
interventions (Area 2, 2.2.2
MAP ES)

The basis for the ILP is mainly
based on the
recommendations of external
experts through the
medical/psychological/
multidisciplinary reports

Schools implement needs-
assessment systems based on
holistic2 models to identify

individual barriers to learning
and design the ILPs.

Support staff follow relevant
training

Schools use tools to effectively
monitor the effectiveness of
personalised support.

2 Holistic models of identification of pupils’ abilities and needs emphasize understanding the child as

a whole, considering their physical, intellectual, social, emotional areas.

This approach goes

beyond traditional academic assessments to encompass a broader range of factors influencing a

pupil's learning and development.
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III. SCHOOL-SPECIFIC MULTI-ANNUAL PRIORITIES

1. Strategic Pillar- Education: Teaching-Learning-Achievement

Priority 1: Inspire independent, critical thinkers equipped for a
rapidly changing world.

Linked to a priority in
the MAP ES? Yes/No

Description of priority Status quo

Target end of school vyear
2029/30

1 | “DEEPER LEARNING” as a While some teachers have
framework that emphasises | successfully implemented

critical thinking, problem- several deep learning

solving, collaboration, self- strategies, we have room to
direction, and real-world achieve broader scalability
application. across all teachers. The school

is actively encouraging different
scenarios of learning by
providing a variety of ways for
students to acquire, apply and
transfer knowledge.

A core group of teachers who
actively implement the deeper
learning approach and mentor
other teachers.

Foster teacher collaboration to
codesign deeper learning units.

2 | Active Learning Active learning strategies are Create at least one Future
approaches and methods implemented at a certain level | Classroom Lab (FCL) per cycle,
but more improvement is fostering student creativity,
needed. autonomy, and agency, while
equipping teachers with the
skills to apply active learning
through UDL and First Principles
of Instruction.

3 | Social and emotional The school is actively We aim to expand learning
learning (outdoor learning implementing outdoor activities, | opportunities beyond the
opportunities) and student including the installation of a classroom through trips,
exchanges) green classroom, overnight trips, | community engagement,

and has also begun collaborating
with other schools on joint
initiatives. Outdoor learning
opportunities are
incorporated in several
subjects across the years.

outdoor education, and one-day
work experiences.

To support this, we will take
stock of all existing outdoor
learning activities and conduct a
gap analysis to identify areas for
improvement and ensure
balanced coverage across year
groups and language sections.
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https://fcl.eun.org/documents/10180/14689/FCL+brochure_A4_8pages_2022-V3.pdf/766332cd-7a0c-f8a0-7b9d-d8e1def21f74?t=1673264974457

2. Strategic Pillar -Collaboration: Management and Evaluation

Priority 2: Build a culture of trust, openness, and professional

growth among all stakeholders.

Linked to a priority in
the MAP ES?

Yes/Ne

Description of priority

Status quo

Target end of school year 2029/30

Develop a foundation
for teachers' collective
efficacy by encouraging
collaboration and
mutual support among
educators.

Create mentorship, observation,
and feedback opportunities
among staff.

Create a school approach to
structuring collaboration, where
teachers work together to find
ways of addressing learning,
motivation and behavioural
problems.

Steps of cooperation:

Each term, school management
defines a focus point for subject
groups to concentrate on.

Robust operational
framework

As a school, we are committed
to developing policies and
procedures that provide a
robust organisational and
operational framework, while
also allowing us to adapt our
services to meet the individual
needs.

In terms of policy development,
our aim for the next five years is to
develop the following:

e Internal Evaluation Concept
e CPD
e Communication Policy

Clarification of responsibilities of
ped. advisors, class teachers and
subject teachers .

Erasmus+ School

The ESF did not participate yet in
Erasmus (apart Erasmus Maris)
and other European projects.

Become an Erasmus+ school and
join Europe-wide projects, enabling
teachers to take part in
international exchanges and share
ideas on competence-based
education.

Shared professional
development for growth
(team teaching, learning
conversations, job-
shadowing, peer
observation, online
content repository, best
practices, in-person
training, blending
learning)

The school is implementing in-
person training (Pedagogical Days)
and initiatives such as team
teaching to show how
collaboration can promote active
learning strategies and cooperative
work.

Establishing a wide range of
professional development practices
that teachers can confidently
engage with and build upon. The
mentoring role is determinant so
that the teacher is able to deep in
these active methods.
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3. Strategic Pillar- Condition: Well-Being

Priority 3: Cultivate a safe, respectful, and empowering learning

Linked to a priority in

environment the MAP ES? Yes/Ne
Description of priority Status quo Target end of school vyear
2029/30

We are committed to

1 | fostering positive
behaviour to ensure a calm
and a respectful learning
environment. We will
continue to refine policies
and strengthen both d
preventive and N
interventive measures to
support the consistent and
fair management of °
behavioural matters.

We have worked actively and
productively in the following
areas:

e ESF Educational Support
Guidelines/Inclusive Education

Good Behaviour Policy NP
ESF Anti-Bullying Policy

e ESF Child-Protection Policy
No-Mobile-Phone

e Homework Policy

Continue to develop strategies
to support inclusiveness.

Clarify the process when dealing

with vulnerable students to
maximise the impact of the
partnership of the school
psychologist and teachers.

As a European School, we
2 | value our shared European
identity while celebrating
diverse national cultures.

ESF organizes a variety of
activities and projects to
teach, promote and focus on
European principles and

We promote this values.

dimension through cross- Such activities and projects

curricular learning and include:

exchanges between e School trips linked to the

language sections, European Dimension.

European languages — e European Day of

SWALS fostering shared Languages

values and cultural e Europe Week

richness. e Student Mobility
Programmes

e Participation in European
projects (eg Eurosport,
Fames, MEC, ESSS, UN,

The European Dimension will
remain a key objective

throughout the five-year period,

with a focus on the consistent

reinforcement and integration of

European values and principles

into the life of our school.

Further development will

include:

e Establishing annual events
or projects dedicated to
European values.

e Embedding European

principles within curriculum

planning and teaching
strategies.
e Creating evaluation

Erasmus Maris etc).

mechanisms to track how
the European Dimension is
experienced by pupils and

staff.

Abbreviations:
CPD = Continuous professional development and

PIX = Platforme d’évaluation et de certification des compétences numériques

SWALS = Students without a language section
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